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A. Major concepts/content. This course will provide an in-
depth study of the leadership techniques of decision
making, problem solving, meeting skills, communication,
group conflict reduction, time and stress management,
evaluation, team building, group dynamics, motivational
strategy, and the role of leadership in a democratic
society.
The content should include, but not be limited to, the
following:
- study in self-understanding
- development in self-esteem, goal setting, and

character building
- enhance leadership skills and learn to follow for
functioning in a group setting and the community
B. Special Note: None
C. Intended outcomes. After successfully completing this

course, the student will:

1, Demonstrate an advanced understanding of the
concepts of leadership, its roles, responsibilities
and hazards in a democratic society.

2. Demonstrate a knowledge of decision-making and
problem-solving techniques.

3. Demonstrate a knowledge of and a competency in
using meeting skills.

4. Demonstrate advanced knowledge and competency in
communication skills and techniques. :

5. Demonstrate a knowledge of the techﬁlques of time
and stress management.



Demonstrate a knowledge of the techniques for
dealing with group needs and conflicts.

Demonstrate an understanding of the techniques and
methods of evaluation.

\
Demonstrate a knowledge of and a competency in
planning, goal setting, group dynamics, team
building, and motivational strategies.



